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I'm submitting written testimony for the Planning Commission hearing on 09/08/20.
Thank you,
Chad Fukunaga
Kaanapali Land Management Corp.
275 Lahainaluna Road
Lahaina, HI 96761
(808) 661-9652 office

September 4, 2020
Lawrence Carnicelli
County of Maui
Maui Planning Commission
2200 Main Street, Suite 315
Wailuku, Hawaii 96793
RE: West Maui Community Plan Advisory Committee (CPAC) Recommendations
Dear Chair Carnicelli and Maui Planning Commission Members,
On behalf of Kaanapali Land Management Corp, Kaanapali Development Corp, Pioneer Mill Company LLC
and related entities, I respectfully request that the Commission address certain land use designations
that have been recommended by the CPAC.
Please see the testimony attached that was presented at the meeting on August 25, 2020.
This committee and the CPAC members before you have the tough job of balancing all the goals shown in
draft plan. If one goal takes significant priority over others, the end result will be an imbalance of the
intent of the plan and that could have significant unintended consequences.
Draft West Maui Community Plan
Section 2 Policy Framework
2.1 Goal: Ready and resilient systems
2.2 Goal: A complete, balanced and connected transportation network
2.3 Goal: Responsible stewardship of resources, culture and character
2.4 Goal: Economic opportunity through innovation and collaboration
2.5 Goal: Safe, healthy, livable communities for all
As discussed previously the designation of the +/‐ 200 acre Kaanapali Town South (KTS) area with ½ PKOS
and ½ Ag does not provide a solution that balances the 5 goals and the desires of the community. It
seems unprecedented to designate 100 acres of area from one parcel to PKOS without the landowner’s
consent. Further, the change to PKOS within the Urban Growth Boundary creates a hardship for the
landowner and the many community members who have invested years to master plan a balanced
community.


The K2020 group spent significant resources gathering base data and understanding what the
best uses would be for these lands, noting the proximity to:
o Existing and future transportation corridors
o Employment centers, schools, civic center and other public services

Respecting natural resources
Providing for a 10‐ac park adjacent to the highway and therefore not showing any
development within the SMA (the area visible from Honoapiilani Highway).
 The next phase of the Lahaina Bypass ‐1C‐has a connection from the Bypass to Honoapiilani
Highway. The latest STIP shows the ROW being acquired in 2023 and construction commencing
in 2024. This connection is through the KTS area.
o KLMC has worked very closely with HDOT over the last decade to secure ROW for the
future phases of the Bypass and related connections, as we did with the phases that are
already completed.
o Development should be concentrated in areas that will allow easy access to the Bypass
for residents, public service personnel (police, fire, emergency medical) and visitors.
Attributes of the KTS lands:
o Located where housing can be provided in close proximity to jobs and existing infrastructure
o Development will allow for additional north‐south road networks
o Proximity to resources (Civic center/public services/schools)
o Maui codes are very specific to the requirements for parks and open space when developing
new communities. Better served to have parks in close proximity to residents instead of
having 100 acres in one place.
o See goal 2.5.2 "Provide a balanced distribution of parks throughout existing and new West
Maui communities to provide equitable opportunities and access to parks.”
o KTS area are both in the Urban Growth Boundary and close to many of the facilities deemed
critical for affordable housing needs. These areas seem quite logical for future growth.
o
o



Thank you for the opportunity to present this request for consideration. I will be available to answer any
questions today, at a future meeting or as needed.

Respectfully submitted,

Chad Fukunaga
Vice President
Kaanapali Land Management Corp

August 21, 2020

Lawrence Carnicelli
County of Maui
Maui Planning Commission
2200 Main Street, Suite 315
Wailuku, Hawaii 96793
RE: West Maui Community Plan Advisory Committee (CPAC) Recommendations
Dear Chair Carnicelli and Maui Planning Commission Members,
On behalf of Kaanapali Land Management Corp, Kaanapali Development Corp, Pioneer Mill Company LLC and
related entities, I respectfully request that the Commission address certain land use designations that have
been recommended by the CPAC.
I appreciate the time and effort that each CPAC member spent in reviewing the land areas and taking into
consideration public input. That being said, there are two items that I would like the Planning Commission to
readdress and consider revising.
1. Pioneer Mill Sites (see Exhibit 1 that provides background information and the request made to the
CPAC to consider specific land designations).


The Pioneer Mill Site is currently defined in the Community Plan as primarily Heavy
Industrial (approximately 85%) and partially as Light Industrial (approximately 15%).



Current onsite industrial uses include metal fabrication, countertop fabrication, coffee mill
and storage, tow truck yard, waste disposal bin storage, construction equipment and
material storage, automobile salvage and recycling and redemption center.



CPAC has designated the land areas for these properties as Urban Center Corridor (UCC) as
show in red and as a snapshot of the map on page 93 of the Draft West Maui Community
Plan (PLAN). UCC is a new Community Plan designation proposed by the Planning
Department.



During a CPAC meeting on February 25th, a discussion was held between Planning
Department staff and CPAC members and staff stated that the currently designated
industrial uses were allowed within the UCC designation. Please see the snapshot below
from page 77 of the PLAN that describes the uses allowed in UCC.



As you will see, there is no mention of industrial uses in the description above. I subsequently
reached out to planning staff for a clarification of the comments made in the February 25th
meeting and to get definitive feedback on industrial (heavy and light) uses in UCC. I have yet
to receive a response. Therefore, I can only go by the written description and based on that,
industrial uses are not covered.



If industrial uses are not allowed in UCC designation, the recommendation by the CPAC to
designate the area UCC will be in direct conflict with the existing land uses (in place for
many decades), existing County Zoning, existing Community Plan (1996) and the Maui Island
Plan. This will present a great hardship to the company and many of the tenants on the
property.



While the existing uses may be considered “grandfathered” as existing, non‐conforming
under a change in land use designation to UCC, this still presents a problem for the
company. Industrial sites need flexibility to build new structures, expand or modify existing
structures and allow new tenants to occupy space. My understanding is that if these sites

are designated UCC and if any changes requiring a permit are needed, these permits would
also now require a modification to the Community Plan. Maybe this can be explored in
further detail with planning staff during the meeting to gain further insight since I have not
been able to get clarification.
In addition, you will notice that there is very little, if any, Industrial land designated on the various
maps included in the PLAN. This may be an oversight, as every community should have a place for
industrial uses, especially during these challenging times when the Maui economy needs to be
diversified.

2. Kaanapali 2020 Area (see Exhibit 2 that provides additional information and request made to the
CPAC to honor the work of the K2020 group that has been meeting for over 20 years).

CPAC designated the land owned by the company into three areas, Kaanapali Town North (KTN),
Kaanapali Town (KT), and Kaanapali Town South (KTS). While the preference would have been for
the CPAC to honor the work of the K2020 group and those that came out to speak on behalf of those
efforts, the decision was made to designate KTN and KT (which includes Pu’ukoli’i Village) as Small
Town Center. This designation will allow for many of the uses planned, but will not allow for a
diversification of commercial uses similar to those allowed in the Urban Center Corridor.
As noted in the map above, the CPAC has recommended that approximately ½ of KTS, +/‐ 100 acres,
stay in Agriculture and the remaining ½, another 100 acres, change from the existing land
designation of Agriculture to Parks and Open Space (PKOS). Frankly, we find the 100 acre PKOS site

designation to be unconscionable and respectfully request that at a very minimum the land be left as
Agriculture. The Kaanapali 2020 group which represents varied interests in the community has
worked tirelessly for more than 2 decades in formulating the plan for Kaanapali 2020 to fulfill
future needs. We sincerely request that we should respect and accept the vision that they developed
over the years as represented in the attachment.
During several CPAC meetings and meetings of this Planning Commission, many have noted the
desire to keep development close to existing infrastructure and community facilities such as school,
jobs and transportation. The areas noted above, Agriculture (100 +/‐ acres) and PKOS (100 +/‐
acres), are not only in the Urban Growth Boundary, but they are also close to many of the facilities
deemed critical for affordable housing needs. These areas seem quite logical for future growth.

Thank you for the opportunity to present this request for consideration. I will be available to answer any
questions today, at a future meeting or as needed.

Respectfully submitted,

Chad Fukunaga
Vice President
Kaanapali Land Management Corp

Ka‘anapali 2020’s Vision Statement:
Ka‘anapali 2020 Will Have Places.
What kind of places?

KA‘ANAPALI 2020

A Community-Based Planning Effort
• Shared vision for the Ka‘anapali 2020 area
• Approximately 30 community members involved in planning
• Meeting over the last 20 years

“Places to work, public places, places to play, places to learn, quiet places, private places, places to till the soil, places to preserve our heritage, places to exercise,
places to shop, places to relax, fun places, places to gather our families, places to grow things, places to live, places to walk or bike, places to get well, places to
protect our resources, places to raise our families, places to remember, green places, places to visit, places to be proud of! KA‘ANAPALI 2020—MAKING IT PONO”
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Project Highlights
Land Area: 917 +/- acres
State Land Use: Urban & Agriculture
Maui Island Plan: Urban Growth
West Maui Community Plan (Current):
Project District 3, Agriculture & Open Space

Collection of Smaller Communities
• Mix of multi-family & single-family homes
(for rent & for sale)
• Senior support services
• Neighborhood commercial
• Medical facilities
• Retail, commercial & business services
• Recreational, parks & civic spaces
• Public and private amenities
• Community Center & Worship sites

• To plan a community that balances the wants,
needs and desires of the collective group
• The current master plan is a result of these
efforts

K2020 Community Benefits
• Proposed Memorial Park and Veteran’s
Center West Maui Medical Complex

West Maui Community Plan
2 • Expansion • Ka‘anapali Subarea

• Police Substation
• Land use plan preserves a central view
corridor preserving gulches and other
natural features

Consistent with K2020 Community Vision

KLMC Company Involvement
• Maui Cultural Lands partnership
• Nature Conservancy partnership (1,187
+/- acres)
• HDOT Lahaina Bypass Development
Agreement

• Regional transportation corridors
• Lahaina Bypass Right-of-Way

Map prepared by:
Long Range Planning Division
Department of Planning
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For more information, please contact:
Chad Fukunaga
Kaanapali Land Mananagement Corp.
Ph: 808-661-9652
Email: chad@kaanapaliland.com
All maps, concept plans and other renderings and drawings and other data are furnished to provide general information about Ka’anapali 2020, and are subject to change. Neither Kaanapali Land Management Corp. nor any of its affiliates, or their respective representatives, makes
any warranties, representations or assurances whatsoever that Ka’anapali 2020 or any other plans presently envisioned for the Ka’anapali 2020 lands can or will be carried out, or that any land (or any interest therein) now owned or hereafter acquired by Kaanapali Land Management Corp. or any of its affiliates (including without limitation all or any portion of the Ka’anapali 2020 lands) is or will be committed to or developed for a particular (or any) use. Nothing contained or referenced herein constitutes an offer or solicitation of any kind. Ka`anapali
Coffee Farms has been registered with the Department of Commerce and Consumer Affairs, State of Hawaii, pursuant to the Hawaii Uniform Land Sales Practices Act (HRS Chapter 484), Registration No. S-1137, and with the Bureau of Consumer Financial Protection, pursuant to
the Interstate Land Sales Full Disclosure Act (I5 U.S.C. 1701 et seq.), ILSRP No. 31515. REGISTRATION DOES NOT INDICATE APPROVAL OR DISAPPROVAL OF THE SUBDIVISION. NO FEDERAL, STATE OR COUNTY AGENCY HAS JUDGED THE MERITS OR VALUE, IF ANY, OF
KA`ANAPALI COFFEE FARMS OR ANY OTHER PROPERTY OR PROJECT WITHIN KA’ANAPALI 2020.

