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Transit is the newest component of Maui’s public infrastructure

system. Public transit has increased in importance on Maui in the

last 15 years as traffic congestion has stimulated the need for

alternative modes of transportation. Public transit was initiated on

Maui in 1992 with two fixed routes servicing Central Maui, operated

by Maui Economic Opportunity, Inc. (MEO). The current public

transit system, which began as the Maui Bus in July of 2006,

includes fixed-route, paratransit, and commuter programs. Also,

human services transportation, under the County of Maui

Department of Transportation (MDOT), includes rural shuttles,

dialysis transportation, and a variety of social services

transportation programs. Transit services are now integrated to

provide for the combined needs of the general population as well as

the needs for individuals who are mobility challenged.

Maui Bus use has grown and continues to see support, Kahului.
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Public transit continues to expand in response to the changing transportation needs of the community.
MDOT has taken an adaptive management approach to establishing public transit and has initiated
positive steps towards addressing roadway congestion and mobility issues on the island. MDOT transit
ridership statistics indicate that ridership is steadily increasing; this trend is expected to continue. While
ridership was approximately 33,000 passenger boardings during the month of July 2006, ridership has
increased to 225,954 passenger boardings in the month of August 2011.

Existing Plans and Programs

MDOT is currently operating the transit program on the basis of MDOT’s operations taking into
consideration the County of Maui Short Range Transit Plan (2006-2010) (SRTP), prepared by Urbitran
Associates, Inc.; the Maui County Bus Stop Planning and Design Services, prepared by the KFH Group;
and Focus Maui Nui’s goals and objectives. The SRTP contains planning, policy, and financial
components that provide direction for implementing Maui’s public transportation system. Federal policy,
updated State Department of Transportation plans, and updated SRTP plans provide the basis for
MDOT’s transit policy throughout Maui.

Regional Analysis

Long-range planning for Maui’s transit needs requires an analysis of current and forecasted island
population distribution, as well as identification of transit-dependent populations, employment centers,
and major trip generators. Central, South, and West Maui will continue to demand more transit service
based on their current and projected population and employment trends. Upcountry, although not a major
employment center, possesses characteristics which make it an integral element of future island-wide
transit planning. East Maui, being isolated and presenting unique transportation challenges, is currently
being served by the human services component of the transportation system.

CHALLENGES AND OPPORTUNITIES

Accommodating
Current and
Future Transit
Needs

Public Private
Partnerships

To accommodate Maui’s needs, long-range transit planning must be integrated with
land use decisions. The location of future transit operations is directly dependent
on future development patterns. Major land use decisions must consider the
potential implications for the mobility of residents, visitors, and individuals who
are mobility challenged and plan for the beneficial integration of transit.

To encourage inter-modal transit, coordination must be achieved among bus
service, rail, or other future transit modes, park-and-ride facilities, bike routes, and
pedestrian paths. This should be accomplished while considering the special needs
of each region on the island.

Since the visitor industry is a major contributor to Maui’s roadway congestion, the
industry must also be a significant player in the formulation of transportation
solutions.

Many entities in the private sector benefit from the County transit services as
alternative modes of transportation for customers and employees. The County
should continue to partner with the private sector to support mass transit within the
community and welcomes volunteers who will assist the MDOT in implementing
infrastructure according to government standards. The private sector’s
involvement can vary from subsidizing commuter bus passes to the dedication of
land for transit purposes. The funding of public transit programs and facilities
continues to be an ongoing challenge. Reliable mechanisms for transit programs
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such as dedicated funding sources should be obtained to ensure that transit remains
a viable transportation option for an increasing number of residents and visitors
throughout the island.

Providing adequate transit supportive roadway infrastructure is vital to the efficient
operation of a transit service. Bus pullouts, waiting benches/shelters, and signs are
key roadway infrastructure items that are needed to support transit. While
retroactively adding this infrastructure to existing roadways is important, ensuring
that new roadways and subdivisions adequately accommodate transit is also a vital
step.

A key element of a successful public transit system is the presence of a main transit
facility and connecting transit hubs. The County is currently utilizing the Queen
Ka`ahumanu Shopping Center as a key transit hub. MDOT has entered into a
license agreement to occupy its current premises at the Queen Ka`ahumanu
Shopping Center, until the year 2020 and has implemented hub improvements. As
Maui’s ridership and system needs grow, the County should conduct a study to
identify additional transit infrastructure needs.

It is essential for Maui’s future transportation system to identify multimodal
corridors that include transit and other alternative modes of transportation (e.g.,
rail, bikes, etc.). The County should conduct a study to identify future locations for
transit corridors and stations, as well as take action to protect and preserve lands
necessary for these facilities for future County use.

GOAL, OBJECTIVES, POLICIES, AND ACTIONS

Goal:

6.5 An island-wide transit system that addresses the needs of residents and visitors and
contributes to healthy and livable communities.

Objective:

6.5.1 An integrated transit system that better serves all mobility needs of Maui’s residents and
visitors.

Policies:

6.5.1.a Maximize access to public transit in town centers, commercial districts, and employment
centers.

6.5.1.b Expand regional and inter-regional transit services, where appropriate, in heavily traveled
corridors and within communities.

6.5.1.c Increase the frequency of current service, add additional bus routes as demand requires,
and transition to nonpolluting transit vehicles, as funding permits.

6.5.1.d Provide adequate transit infrastructure (e.g., bus pullouts, waiting benches and shelters,
signs) along existing and future transit right-of-ways.
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6.5.1.e Require new development where appropriate, to provide right-of-ways (ROWs) to
accommodate transit circulation and support facilities.

6.5.1.f Identify, protect, and preserve, or acquire corridors for future inter-community transit
use, including but not limited to, rail and also multimodal use corridors.

6.5.1.g Establish transit corridors by planning for and securing right-of-way when appropriate for
alternative modes of transportation (such as rail and water ferry service).

6.5.1.h Pursue improvements and upgrades to the existing transit system consistent with updated
MDOT planning studies/transit plans (within the framework of comprehensive island-
wide multimodal transportation plans).

6.5.1.i Increase inter-agency coordination between the Department of Planning, State
Department of Transportation, County Department of Public Works, and other applicable
agencies.

Implementing Actions:

6.5.1-Action 1 Amend the County subdivision and development regulations to require, where
appropriate, transit-supportive roadway infrastructure.

6.5.1-Action 2 Develop and adopt an ordinance to require developments, if appropriate, to provide
private shuttle services connecting to public transit or appropriate impact fees for
transportation improvements.

6.5.1-Action 3 Prepare a study to:
(1) Prioritize transit corridors and stations;
(2) Develop an implementation program to preserve sites and ROWs for necessary

facilities; and
(3) Identify alternative funding approaches including public-private partnerships.

6.5.1-Action 4 Regularly conduct transit system needs-assessment surveys to ensure community
satisfaction, and provide opportunities for transit-system users to make suggestions on
ways to improve services.

6.5.1-Action 5 Work with rental car agencies to consider expansion of their agencies into high
population areas such as West and South Maui.

6.5.1-Action 6 Designate, map, and preserve, or develop corridors to support mass-transit solutions.

Objective:

6.5.2 Plan for a more diversified and stable funding base to support transportation goals.

Policies:

6.5.2.a Support alternative methods and sources of funding transportation improvements
(including impact fees, higher taxes, fare adjustments, dedicated sources of funding, and
assessments).
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6.5.2.b Collaborate with public-private entities or nonprofit organizations to reduce public transit
operational expenses.

6.5.2.c Coordinate with appropriate Federal, State, and County agencies to fund transportation
projects in areas where growth is anticipated.

Implementing Actions:

6.5.2-Action 1 Conduct and implement technical studies to identify potential funding for ongoing
maintenance and upgrades of transportation systems (transportation impact fees,
community facilities districts, etc.).

6.5.2-Action 2 Establish alternative financing programs such as transportation impact fees, community
facilities districts, transfer of development rights, or dedicated sources of funding.


