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Interviews and Stakeholder Outreach 

Date Outreach/Interview 
3/17/2016 Kaanapali Opperations Assoc. 
3/22/2016 Lahaina Restoration Foundation 
3/22/2016 West Maui Councilmember 
6/8/2016 Realtor's Association 

6/14/2016 Maui Cultural Lands 
6/16/2016 Kaunoa Seniors 
6/16/2016 Former Maui Planning Commissioner 
6/16/2016 West Maui Boys & Girls Club 
6/24/2016 DHHL 
6/24/2016 Pu`u Kukui Watershed Partnership 
6/24/2016 Ridge to Reef 
6/24/2016 West Maui Mountains Watershed Partnership 
6/24/2016 Division of Forestry & Wildlife 
7/18/2017 Cultural Resources Commission 
9/14/2017 Tiare Lawrence - community member 
10/2/2017 Tamara Paltin - community member 
10/9/2017 DHHL 

11/21/2017 Mark Deakos, PhD - marine scientist 
11/21/2017 Maui Coral Reef Alliance 
11/27/2017 Aha Moku O Maui 
11/29/2017 Canoe Clubs 
12/8/2017 Lahaina - Honolua Senior Citizen Club 

12/18/2017 Maui Land & Pineapple Co., Inc. 
12/18/2017 Maui Grown Coffee 
12/18/2017 Kamehameha Schools 
12/18/2017 Maui Land & Pineapple Co., Inc. 
12/18/2017 Maui County Office of Economic Development 
12/18/2017 Mayor's Office 
2/28/2018 GPAC, Maui Planning Commission (MIP) 
9/5/2018 LU Designations Stakeholder Mtgs - County Departments 
9/7/2018 LU Designations Stakeholder Mtgs - Landowners & Developers 

9/18/2018 LU Designations Stakeholder Mtgs - Consultants 
9/18/2018 LU Designations Stakeholder Mtgs - Community Groups 
9/19/2018 Alakaʻi Meeting - Kick-off 
10/5/2018 LU Designations Stakeholder Mtgs - Consultants #2 

10/10/2018 Alakaʻi Meeting - #2 
11/14/2018 Alakaʻi Meeting - #3 
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1/16/2019 Alakaʻi Meeting - #4 
1/23/2019 Alakaʻi Meeting - #5 
1/31/2019 Aha Moku Lahaina 
3/27/2019 Alakaʻi Meeting - #6 
5/14/2019 Alakaʻi Meeting - #7 
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WEST MAUI COMMUNITY PLAN                                      

Interview Summary
This is a summary of  comments collected during 30 community stakeholder interviews.  The Planning Department conducted these interviews 
between 2016 and 2017.  The interviews are a snapshot of  what a small, diverse group of  residents think about West Maui and its future.  The 
Planning Department will use the interviews to help identify key issues and opportunities for the West Maui Community Plan.

Key Issues Strengths & Opportunities
Affordable Housing:  There is a shortage of  affordable housing in West Maui.  It negatively impacts the community and its
quality of  life.  Many workers cannot afford housing and end up moving out of  the region and commuting back in  for work, 
adding to the congestion on Honoapiilani Highway.  Many businesses have trouble finding employees due to the lack of  
affordable housing.  Schools have difficulty finding teachers because of  the high cost of  housing.  And crowding and 
homelessness are prevalent in the region due in large part to the lack of  affordable housing.  

Mobility:  There is a need to improve circulation in West Maui.  Traffic impacts the daily lives of  residents, businesses, and 
visitors, and poses a safety issue in the event of  emergencies.  The high volume of  visitor rental cars and workers commuting
from outside of  West Maui contribute to the traffic problems.  There are few options for safe and convenient walking and biking, 
the bus system needs improving, and parking is an issue particularly in Lahaina.

Natural Resources:  Lack of  management, protection, and restoration of  natural resources is a concern in West Maui.  
Development and vacant agricultural lands have negative impacts on water quality and ocean resources.  Of  particular 
concern are the impacts to coral reefs and shoreline ecosystems.

Vulnerability to Hazards:  West Maui is vulnerable to numerous hazards.  Of  particular concern are wildfires, sea level rise, 
and other coastal hazards.  The region is acutely vulnerable to the negative impacts of  these hazards due to its geographic 
isolation.

Community:  West Maui is a tight-knit community with committed residents and 
businesses working together to benefit the community.  The people of  West Maui 
are diverse and there are many collaborative groups.  Kids are actively involved in 
the community.

Natural & Cultural Resources:  West Maui has a wealth of  natural and 
cultural resources that are worth protecting and provide a sense of  place.  The 
region has many significant cultural and historic sites and relatively intact 
ecosystems that provide educational and stewardship opportunities.

Available Land:  West Maui has open land that provides the opportunity for 
ecosystem protection, open space preservation, recreation, and agriculture.

Strong Economy:  The West Maui economy is strong and unemployment is 
low.  There is an opportunity for a resurgence of  agriculture and diversification 
of  the economy in the region.

Comments?

Comments?

Comments?

Comments?

Comments?

Comments?

Comments?

Comments?
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WEST MAUI COMMUNITY PLAN

Interview Summary

Interviewees were asked about their vision for West Maui in the next 10 to 20 years.  The following is a summary of  the most prevalent responses.

Vision

* Hawaiian culture is alive in West Maui
* History is celebrated
* There is a sense of  place

* Views and open space are preserved
* Shoreline and sensitive areas are protected
* Prepared for disasters

* There is a high quality of  life
* Housing needs of  the community are met
* Neighborhoods are close to jobs, schools,

services, and transportation.

Comments?

Comments?

* Small-scale agriculture is growing
* Economy is diverse
* Region is self-sufficient
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WEST MAUI COMMUNITY PLAN                                      

Interview Summary

Interviewees provided numerous specific ideas to address various key issues.  The following is a list of  some of  the specific ideas that were suggested by interviewees.

Specific Ideas

Historic Districts 

Land Use & Housing

Mobility (getting around, whether by foot, bike, car, or bus)

Resource Protection

Parks & Open Space

Hazards & Resilience

Comments?
Landmark subsurface Hawaiian sites in Historic District 
No. 1 and put interpretive markers at these sites to 
educate public about the unseen part of  Lahaina’s history.

Create a Historic District Officer position to enforce 
regulations and provide education to merchants.  Develop 
a county parking lot with revenues used to fund the 
position.

Create housing next to visitor industry development by 
zoning the Kaanapali 2020 project.

Install sidewalks along Lower Honoapiilani Highway from 
Kahana to Napili.

Develop rental car facilities in West Maui and the use of  
shuttles from the airport to West Maui to reduce number 
of  cars on the road.

Create incentives to build a variety of  multi-family housing.

Create buffers around streams and gulches.  
Protect these areas from development and 
create cultural parks for resource protection, 
education, and recreation.

Strengthen grading and grubbing rules to 
protect water quality.

Establish a County Parks Commission.

Fund and construct the West Maui Greenway.

Research, inventory, and enforce existing 
and historical beach assess areas.

Establish a coordinated response to address 
West Maui needs in the event of  a natural 
disaster or highway emergency that cuts-off  
the region from the rest of  the island.

Comments?

Create a Transfer of  Development Rights (TDR) program
to protect and maybe purchase lands and transfer the 
development rights to areas that can handle the growth.

Utilize abandoned commercial retail space.

Amend the subdivision code to require firebreaks around 
communities.  Greenbelts and drainageways present a 
win-win for recreation and wildfire protection.

Notify and educate shoreline property owners 
about the dangers and consequences of  sea 
level rise and other shoreline issues.

Relocate Honoapiilani Highway mauka and 
designate makai land as park and open space 
for recreation and buffer from sea level rise.

18



WEST MAUI COMMUNITY PLAN

Interview Summary
Here are some notable statements made by interviewees.

Quotes

Multi-family housing will be 
the wave of the future because 
single family housing is too expensive.  
Multi-family needs to be designed to 
be livable and attractive.

People plan their 
lives around the 
traffic.

We need to avoid building only for 
the luxury housing market.  It is hard
to keep affordable homes affordable
because of speculative market.

Commercial uses overwhelm public 
areas and make it difficult for 
residents to enjoy the ocean.

Planning and 
development should 
focus on quality of 
life – more is not 
necessarily better.

There needs to be a 
comprehensive look at how 
to deal with transportation – 
car sharing, use of shuttles, etc. 
We cannot keep adding cars to 
the road.

The Aha Moku is keeping 
traditions alive.  We need to 
incorporate values of tradition 
for managing resources and growth – 
look to the past to go forward – 
understand a region‛s history – 
how resources were used and 
cared for.

Rising sea level, which 
will cut off access to 
West Maui in the near 
future, is a critical 
challenge.

The former pineapple and sugarcane 
lands are a major water pollution problem 
because streams carry legacy sediment and 
pollutants into the ocean.  We need to protect 
gulches from future development and restore 
areas along streams.

In an emergency with no access 
over the pali, West Maui could be 
cut off from the rest of the island 
because there would be few 
options for access.

There is a disconnect 
with natural resources.  
We need an inventory of
natural resources and 
assets to develop a 
carrying capacity. 

Pali to Puamana region is a 
priority.  We need to move highway 
mauka and restore shoreline 
ecosystems and wetlands.

West Maui has a lot of willing partners, 
key players, and collaborative groups.  People 
are heavily invested.  We need to focus on the 
future.

Maintaining a sense 
of place of being in 
Hawaii and creating 
respect for the host 
culture are important.

No more luxury
 development.

Need many types of housing to 
address all needs of the community – 
transient workers, low-wage workers, 
managers, etc.

Housing to solve traffic, 
homelessness, and the need 
for stable resident employees.

Preserve large 
areas of open 
space.

We need infill 
rather than 
sprawl.

Preserve la
areas of op
space.West Maui used to be a whole community, 

but is now very dependent on Central Maui.  
West Maui needs to be more self-sustaining 
without sacrificing the area‛s integrity.

Olowalu is an opportunity to 
preserve a functioning watershed 
and provide a learning opportunity.

There is so much 
resistance to change.  
We need to imitate the 
successes of other places 
when it comes to planning 
and resource protection 
and restoration.
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